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Topics

1. Understanding competencies
o A conceptual model/benchmark
o Cross-cutting, specific audit-related, & discretionary
o Proficiency levels and teamwork
o Dynamic tools

2. Distinct performance audit competencies
o importance of motivation, attitudes, relationships
o distinctive methodologies

3. Using standards, competencies & guidance



1. What are competencies and their
limitations?

 Individual’s attributes as predictor of occupational success (McClelland, 1973) 

“Excellent” (Boyatzis, 
2008) or just 
“adequate” 
(Woodruffe, 1993) 

 dispositions
 internal & external 

constraints
 motivations
 self-efficacy
 relationships

Can we 
define 
tomorrow’s 
needs today?

Knowledge
Skills
Attitudes 

What of 
proficiency 
levels?

Can one size 
(model) fit 
all?



2. Core/cross-cutting and PA competencies

Core 1
Leads by example

Core 2
Engages 

effectively with
stakeholders

Core 4 
Contributes to the 
values of the SAI

Core 3 
Behaves in a 
professional

manner

PAC 1

Adds
value by 

conducting 
ISSAI-compliant 

performance 
audits

PAC 2

Demonstrates an 

understanding 
of context, 

environment and 
entity in a 

performance audit

PAC 3

Assesses and 

manages risk in 

a performance 
audit 

PAC 4

Performs and 
documents 

performance 

audit 
procedures 

as per ISSAIs

PAC 5

Effectively
communicate
and follows up on 
performance audit 

results

Cross-cutting competencies

Performance audit-related competencies



ISSAI 3000



3. How are PA competencies different?



4. What did 175 performance auditors say?
Top 10 important behaviours



……least important behaviours



5. Some specific attributes of performance auditors

 Citizenship – a sense of obligation to promote social 
responsibility and good

 Secure and inspire trust – having confidence, sharing values 
motives and intentions

 Social intelligence – influencing others to effect change, 
negotiation

 Perspective-taking with empathy – creative thinking with 
emotional nuance  

 Creativity – reflective (critical thinking, opportunities and 
solutions) and structured (patterns and propositions)

 Love of learning – curiosity and mastering new skills



6. PAC 4: PA methodologies
Competencies PESA Syllabus objectives

PAC 4 SAI audit professional 

performs and documents 

performance audit 

procedures as per ISSAIs

Knowledge:

1. Identifies social science methods and techniques that can be used in PA.

2. Identifies data gathering methods most used in PA.

3. Identifies data analysis methods most used in PA.

4. Explains documentation required at each step of the audit process.

5. Identifies if the audit process is correctly documented in accordance with templates given.

6. Explains the importance of engaging with stakeholders since the beginning of the 

audit planning.

7. Explains stakeholder analysis (those with a vested interest in the project) and RACI 

analysis (Responsible, Accountable, Consulted, and Informed).

8. Explains the importance of multi-stakeholder engagement.

Skills:

1. Conducts a risk assessment for a specific audit topic. 

2. Manages the risk in a specific audit

3. Selects an audit topic based on the set of criteria.

4. Chooses the appropriate social science methods and techniques.

5. Develops a SWOT analysis and a stakeholder analysis.

6. Develops a survey questionnaire.

7. Conducts an interview.  

8. Does a content analysis.

9. Analyses statistical data.
10. Chooses the relevant stakeholders for a specific performance audit.

11. Chooses to whom, and how, matters related to fraud should be communicated.



7. Using standards and competencies to support 
SAI’s strategic development 

« Developing
public sector audit 

professionals in 
the most context-
appropriate way »



8. Using the standards, competencies and 
guidance to best effect 

1. Identify SAI-specific discretionary competencies

2. Define their HR strategy using the Pathways
guidance

3. Carry out a gap-analysis (current training vs. 
Competencies)

4. Develop action plan to address gaps

5. Update job profiles


