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Performance auditing
Combinations and overlap of audit types

Lars Florin, Swedish National Audit Office

Performance Audit Sub-committee meeting 2021
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Background

« Clear: Three main audit types — Financial - Performance - Compliance

« Clear: Other types of audits, requiring other standards, and other studies

* Unclear: What does it mean to “comply” with standards?
« Unclear “Combinations” — “Overlaps”. Confusion and misunderstanding

« A paper with my understanding: on request from Hege (Project 2.3)
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Combining aspects in one audit type

« "Finance” and "performance” are broad concepts and can be addressed
In different types of audit, but these audit types are reasonable specific

« "Compliance” can also be adressed in different types of audits, but is also
a broadly defined audit type

 Different aspects can be covered within one audit type

— Financial: linked to the financial statement, required or agreed
— Performance and Compliance: depend on the audit objectives
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Performance vs compliance audit — limited

oveﬂafs_ | |
« Compliance is relevant for performance, creating confusion

1.
2.
3.

4.

A cross cutting value or objective — a generic element of performance
Be relevant for performance in specific cases, i.e. ensuring the rights for applicants

Rules/regulations a source for performance relevant criteria, objectives as well as
process

The same evaluation technique is sometimes used in performance audits (identifying
and reporting on gaps versus criteria)

« Asmall area of "overlap” — when criteria in no. 4 are derived from rules

The reports would be very different depending on the SAls choice
between using the performance or compliance audit standards
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Combining different audit standards

« Other standards can be adopted in order to address performance aspects
to be addressed without applying ISSAI 300 (i.e. performance
iInformation)

« Combining PA with an attestation engagement: Questionable

« Combining PA with another direct reporting (compliance) audit: possible,
but with few exceptions difficult to see reasons for doing so

« National legislation may create needs for specific SAls to combine PA
with other audit standards, i.e.

— enabling the use of sanctions for non-compliance
— defining all audit work during one year as "one” audit
— using a more narrow definition of performanc audit than ISSAIs
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My Interpretation of trends/discussions in
INTOSAI

* “Integrating aspects” — combining different aspects with the annual
financial audit, and adopt other standards for those aspects

* “Integrated audits” — eliminating the distinction between audit types

« "Specialisation and separation of duties” — Improving the quality of audits
of different types
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